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INTRODUCTION 

Global Infrastructure Hub (GI Hub) and our role in a sustainable infrastructure future 

The GI Hub is the dedicated infrastructure entity of the 
G20
Supporting the G20’s agenda to help deliver sustainable, resilient 
and inclusive infrastructure

A global mandate for priorities aligned with G20 priorities

Partnership and collaboration to develop tools and data insights



IRF online conference 
 Roads to Recovery: a Sustainable Mobility for a Sustainable Future  

www.irfnet.ch

RESOURCES 

Tools you can use

Infrastructure  
Futures 

Infra 
Outlook 

Infra 
Compass

National 
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Facilities

Governmental 
Processes to  

facilitate 
Project 

Preparation

Innovative 
Funding & 
Financing 

PPP Risk 
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Guide on 
Output 

Specifications 
for Quality 

Infrastructure

Inclusive 
Infrastructure & 

Social Equity 
Reference tool

Shorthand CBA 
tool for the 

transport sector

InfraTech 
uses-cases

Cross-border 
projects

PPP Contract 
Management 

Infrastructure 
Monitor 
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The report 
examines how a 
collection of 25 
transformative 

megatrends could 
shape the world, 

and the 
infrastructure 

industry

Forecasting of 
infrastructure 

investment needs 
and gaps across 
countries, and 

sectors 

Explore country’s 
capability to 

deliver 
infrastructure 

projects. Provide 
benchmarks and 

rational for reform 

Guidance Note on 
National 

Infrastructure 
Banks and Similar 

Financing 
Facilities 

A practical guide 
for governments, 

informed by a 
country-lens 

review of leading 
practices 

- Provide 
examples of 
successful 
projects 
- Identify 

potential for peer-
to-peer learning 

Reference guide 
to decide on the 

appropriate 
allocation of PPP 
risks & mitigation 

measures 

Operationalise 
quality 

infrastructure in 
long-term 

infrastructure 
contracts for 

governments and 
public managers 

Guidance 
framework 

illustrated by real-
life projects to 
increase the 

positive social 
outcomes for 

under-served or 
vulnerable groups

Exploratory 
shorthand CBA 

tool for measuring 
the costs and 

benefits of 
infrastructure 

projects

GI Hub supported 
the 2020 G20 

InfraTech Agenda 
through a library 
of InfraTech use 

cases

Guidance on 
planning, policy, 

prioritisation 
frameworks, legal 

and regulatory 
environment, 

financing, 
governance and 

management 

Managing PPP 
contracts and 

concession 
contracts during 
construction and 

operations for 
government 

officials 

Annual, data-
driven insights 
into selected 

priorities of the 
G20 infrastructure 

agenda 
(incl. private 
investment 

performance) 

400 
respondents in 

70 nations 

56  
countries 
7 sectors

86  
countries 
41 metrics

11 
country 

case studies 

15 
country 

case studies 

50  
use-cases in 
25 countries 

18 risk 
allocation 
matrices 

14 project case 
studies 

5 sectors 

6 action areas 
8 Detailed case 

studies 

Tool in 
Development 

40 
use-cases in 33 

countries

30 
use-cases in 15 

countries

250 
Projects 

(25 detailed) 

Most 
countries 

10 indicators 

www.gihub.org/futures Infracompass.gihub.org www.gihub.org/project-preparation ppp-risk.gihub.org Inclusiveinfra.gihub.org Please contact us  
to consult draft

Managingppp.gihub.org

Outlook.gihub.org www.gihub.org/nibs Please contact us 
to consult draft

www.gihub.org/infrastructure- 
output-specifications/

Please contact us  
to consult scope

Please contact us  
to consult draft

Please contact us 
for draft
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https://infracompass.gihub.org/
https://ppp-risk.gihub.org/
https://managingppp.gihub.org/
http://www.gihub.org/nibs
https://inclusiveinfra.gihub.org/
http://www.gihub.org/project-preparation/
http://www.gihub.org/infrastructure-output-specifications/
https://outlook.gihub.org/
http://www.gihub.org/futures/


We conducted a meta-analysis of estimates of the fiscal multiplier and of the 
effect of public investment on economic output, using 3,000 estimates drawn 
from economic studies over 25 years.

Cumulative Multiplier  
(within 2 to 5 years)

Public Spending 
 (all forms of spending)

1.0

Public Investment 1.5

Infrastructure is likely to be an important feature of recovery packages 

How are infrastructure priorities being affected? 
 

The fiscal multiplier of public investment has generally been higher in the contractionary phase of the business 
cycle and, furthermore, when interest rates are close to zero
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OVERVIEW 

Priorities as we move into recovery 
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OVERVIEW 

Priorities as we move into recovery 

GI Hub’s tracking of COVID-19 responses and stimulus discussions sees 
3 themes permeating the recovery discussion at the G20 level: 

• Focus on local job recovery  

• Structuring stimulus for long-term transformative outcomes: 

✓ Sustainability, Resilience and Inclusivity 

✓ Leveraging technology (InfraTech).  

• Addressing fiscal challenges, with renewed focus on: 

✓ Innovative funding and financing  

✓ Renewed focus on private investment
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INNOVATIVE FUNDING & FINANCING 

A tale of two stories: Private investment in infrastructure

Total private investment in infrastructure has increased over 
the past decade. However, this increase has been driven by 
secondary market transactions.  
Investments in primary transactions markets have 
actually decreased.

Transport sector: Over the past decade, the roads, 
tunnels and bridges subsectors accounted for about 
half of private infrastructure investment in the transport 
sector. Investment in other transport subsectors was evenly 
distributed, with heavy rail being the fastest growing among 
these. A sharp decline can be expected in 2020 given the 
fall in transport activities related to COVID-19 lockdowns. 

GIH 
Monitor 
report
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LEVERAGING TECHNOLOGY 

Transport: opportunities to optimize road outcomes

Breakdown of use cases 
by project stageBreakdown of use cases 

by sector

• Transport represents 44% of the case studies identified through the 
work carried out with the World Bank:

• Demand responsive transport & Mobility as a service
• Transition to electric vehicles
• Road demand management & Electronic tolling
• Digital Service Platforms

• The Stock Take supports each Element of the InfraTech Agenda and 
it also identifies four key opportunities for InfraTech, which are:

• Addressing the barriers to technology adoption
• Engaging with the private sector
• Supporting the advancement of QII principles
• Supporting government’s response to COVID-19

• We will continue to search for and document innovation and advance 
the overall agenda through our InfraTech Leaders Eco-System
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“How can previous experience help G20 
governments make more informed decisions 
on how to include transformative 
infrastructure as stimulus post-COVID?”

Infrastructure 
Stimulus Tracker

Emerging funding 
& financing of 
infrastructure

Transformative 
infrastructure

1

2

3

• Which countries included 
infrastructure as part of 
stimulus or longer-term fiscal 
policy measures, and what do 
these packages contain?

• How have central governments 
funded and financed 
infrastructure during ‘exceptional 
times’ such as COVID?

• How can this funding and 
financing for infrastructure 
be deployed to achieve 
transformative outcomes?

RESOURCES 

Way forward

GI Hub continues to track government 
stimulus and outcomes of stimulus 

 


