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1. The impact of COVID-19
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1. The impact of COVID-19
Number of new COVID-19 cases worldwide, by day, as of May 31, 2020

3
Official Use

1. The impact of COVID-19
• Decline in induced demand (Chinese production).
• Lockdown of most of the workforce in China.
The Supply • Industrial base shut down between mid January and early March 2020.
• Shortages in key sectors (pharmaceuticals and medical equipment).
Shock
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1. The impact of COVID-19
• Decline in induced demand (Chinese production).
• Lockdown of most of the workforce.
The Supply • Industrial base shut down between mid January and early March 2020.
• Shortages in key sectors (pharmaceuticals and medical equipment).
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The
Demand
Shock

• Lockdown of a large consumer base - Switch to basic goods & hoarding.
• Less commercial demand.
• Collapse of travel and tourism (long food / short leisure).
• Protectionism, and last mile vulnerabilities in distribution.
• Began in mid-March 2020 and ongoing
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1. The impact of COVID-19
The Supply
Shock

The Demand
Shock

• Decline in induced demand (Chinese production).
• Lockdown of most of the workforce.
• Industrial base shut down between mid January and early March 2020.
• Shortages in key sectors (pharmaceuticals and medical equipment).

• Lockdown of a large consumer base - Switch to basic goods & hoarding.
• Less commercial demand.
• Collapse of travel and tourism (long food / short leisure).
• Protectionism, and last mile vulnerabilities in distribution.
• Began in mid-March 2020 and ongoing

• Decline in economic activity and incomes
• Rolling defaults and bankruptcies.
• Diversion of savings and capital.
• Rebalancing of supply and demand.
The Deferred
Demand Shock • Protectionism pushes to support national production, and restrict supply.
• Until? (assuming no significant subsequent waves)
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1. The impact of COVID-19
Forecast Real GDP Growth (% 2020)
Economist Intelligence Unit May 22, 2020
Global (market exchange rates)
US

World Bank Global
Economic Prospects,
published in early
June, 2020 is
predicted a global
contraction of -5.2
percent.
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South Africa
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Italy
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For South Africa, the
WBG is now
predicting a -7.1
percent contraction
in GDP
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2. The impact on the Maritime and
Logistics Sector
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2. The impact on the Maritime and Logistics sector
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2. The impact on the Maritime and Logistics sector

• Global Port
Throughput (Jan
2012 = 100);
• This figure is the
change year on year
April 2017 – March
2020;
• Decline greater than
normal, and bounce
back lower.
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2. The impact on the Maritime and Logistics sector
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2. The impact on the Maritime and Logistics sector

Figure illustrates the proportion of idle
capacity amongst major lines.
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2. The impact on the Maritime and Logistics sector
• The use of vessel AIS data
allows us to monitor real
time impacts of changes in
vessel
movements
and
potentially trade volumes
on individual routes;
• At any given time, 50,00075,000 vessels and 1.2
million seafarers are in
operation.
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2. The impact on the Maritime and Logistics sector
• National COVID-19 restrictions
and reduced manpower capacity
in ports are making it increasingly
challenging for ships to dock, load
and disembark.

• Travel
restrictions,
national
lockdowns,
and
grounded
airplanes are making the monthly
changeover of 100,000 crew
members on ships virtually
impossible.
• Changeovers due in April have
were postponed for a month – not
clear what is happening in May;
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2. The impact on the Maritime and Logistics sector

• The reintroduction of
border controls in the
Schengen zone has led
to some issues/ delays at
the border crossings.

• But essential supplies
were/are getting through
with delays measured in
hours, and expected to
ease further.
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2. The impact on the Maritime and Logistics sector
• But in Africa – 22
countries have closed
their land borders
completely
• Nearly all have
implemented heightened
screening measures at
border points and port of
entries and/or closed
ports of entry.
• Risk of food shortages
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2. The impact on the Maritime and Logistics sector
•

Figure illustrates truck
movements (in days)
Southern and Eastern
Africa April 2019-2020
year on year volumes

•

The data are
suggestive of a 40
percent decline in
truck traffic in the
region, year on year.

•

The trends are
supported by traffic
count data for HV on
the N1 in SA.
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2. The impact on the Maritime and Logistics sector

18
Official Use

2. The impact on the Maritime and Logistics sector
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3. Preparing for the new normal
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3. Preparing for the new normal
3(a). Provision of Emergency Guidance
•

1. Secure continuity of
domestic supply chains

•
•

•

•

2. Secure continuity of
critical maritime
transport supply chains

•
•
•

•
•

3. Measures to facilitate
safe Cross-Border Trade

•
•

Mandate emergency health and security measures in the transportation/logistics
sectors (provision of latex gloves, hygiene, social distancing, testing,
quarantining);
Prepare contingency plans to introduce rationing and the continuity of supply, for
all essential (goods, fuel, foodstuffs) through a lifeline network of public
collection points (in the event commercial suppliers close);
Facilitate usage of online ordering and remote delivery to avoid public gatherings
at collection points/retailers;
Consider the provision of financial support to road haulage operators, to ensure
provision of adequate supply, including provision of short-term emergency support
for redundant workers.

Mandate emergency health and security measures in the port sector
(provision of latex gloves, hygiene, social distancing, testing, quarantining).
Prepare contingency plans to maintain business continuity for essential food
and fuel stuffs for lifeline operations at the port and associated marine
services.
Prepare contingency plans to ensure maritime connectivity of lifeline
imports for essential fuel and food stuffs.
Make financial arrangements for short term emergency support for
redundant workers.

Mandate emergency health and security measures in the port sector (provision of
latex gloves, hygiene, social distancing, testing, quarantining).
Consider the enhanced use of pre-arrival processing and post-clearance audit
methods in order to achieve higher level of release for low risk consignments
Establish accredited importers or exporters (such as Authorized Economic
Operators) based on compliance records to allow critical products to be expedited
(establish audit procedures that validate ongoing compliance)
Review policy priorities and the levels of inspection in view of lower workplace
attendance
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3. Preparing for the new normal
3(b). Short and medium term considerations

1. Strengthen
resilience and
governance of
maritime sector

•

Increase the digitization of the port sector to
reduce the number of paper based and people
based contacts (e.g. the establishment of port
community systems, and their integration with
national single windows);

•

Introduce a mandatory gate appointment system

•

Improve cybersecurity in light of the above;

•

Review the structure and scale of port tariffs to
incentivize off-peak working;

•

Prepare a green port strategy to reduce energy
consumption and costs in the port sector; and

•

Increased automation in cargo operations
complemented with employee training could be
considered.
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3. Preparing for the new normal

2. Improve
quality and
efficiency of
road freight
logistics

•

Allow entry through gradual liberalization of
access to the profession and the market,
including removal of national ownership
restrictions;

•

Facilitate movement of truck drivers by adopting
multiple-entry or visa-free entry for truck drivers
to increase flexibility of cargo operations;

•

Adopt regional harmonization of health testing
and requirement, trucking regulations, vehicle
standards and licensing arrangements to promote
cross-border integration;

•

Introduce quality-based competitive licensing,
considering the financial, legal, and ethical
status of the companies, as well as the quality of
the trucks, and the skills and training of the
drivers.
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3. Preparing for the new normal

3. Increasing
internal and
external border
agency
collaboration

•

Using information technology tools to stimulate
workplace collaboration and electronic single window
clearance to minimize physical contact;

•

Customs and Sanitary and Phytosanitary (SPS) agencies
should work together to design special regimes for
expedited clearance of critical commodities (e.g.
medicines, medical equipment, perishable or key
foodstuffs, quarantine testing kits, clothing, etc.);

•

Introduce a transit guarantee scheme to reduce the
cost and improve the efficiency of cross-border traffic;

•

Border agencies and the private sector should work
together to undertake pre-assessment of imports
through advance screening of documentation to
identify and prioritize import activities prior to
commodity arrival; and

•

Government authorities should work closely with the
private sector (via the National Trade Facilitation
Committees) to identify service standards and precise
inspection procedures for critically needed items.
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Happy to answer any
questions?

Martin Humphreys.
Global Lead for Transport
Connectivity and Regional
Integration
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