
Syria looking for investors in BOT corridors –  
Caroline Visser invited to Presentation Workshop 

 

Under the auspices of H.E. Prime Minister Muhammad 
Naji al-Otari, the Syrian ministry of Transport 
organised a workshop in Damascus on 30th of July to 

present the outcomes of a feasibility study on two 
important road corridors in Syria.  
On invitation by the Minister of Transport H.E. Yarub 

Badr and the Director General of the Public 
Establishment of Road Communications, Mr. Hussein 
Al-Arnous, Caroline Visser, PPP Expert of IRF 

Geneva participated in this workshop. The event was 
attended by many high level government officials and 
potential investors from Syria and abroad.  
 

The study, the first in its kind in Syria in terms of comprehensiveness and size, was undertaken 
by Parsons International.  

 
The feasibility study looked at two cross-country road corridors in Syria under a Build-Operate-
Transfer system. The first one is the corridor from Tartus, Syria’s second port at the 

Mediterranean Sea, towards the Iraqi border in the east, streching approximately 300 km. The 
second corridor concerns a road from the Turkish border in the north to the Jordan border in the 
south, totalling around 450 km. At the crossing of these corridors a logistics hub is foreseen. The 
total value of the projects is estimated to be around $2 billion. The study included detailed 

planning and engineering of the corridors, in depth feasibility study of different toll regimes and 
willingness to pay as well as sensitivity analysis checking the effect of several factors like cost 
overruns and time delays on the internal rate of return.  

 
After a presentation of the projects, the 
study’s methodology and its outcomes by 
Abdul-Rahman Hamad of Parsons, HE 
Prime Minister Muhammad Naji al-Otari 
addressed the audience to stress the 
importance of the corridors under 
consideration. He was also indicating that 
the next step – i.e. attracting investors for 

the projects – would prove vital and he 
indicated that all means available should 
be used to obtain this objective. 

 
The event was covered by several media, 
including Syrian national television. 

 
Prime Minister Muhammad Naji al-Otari  

addressing the audience 

 
from left to right: Nizar Salhi (Parsons), Rasin Mufti (Parsons), 
Minister of Transport H.E. Yarub Badr, Abdul-Rahman Hamad 
(Parsons), Caroline Visser (IRF), Hussein Al-Arnous (PERC) 
and Lucinda Dah-Douh (PERC) 

 

 


